
Baby Sreya (name changed) was noticed to have increasing jaundice starting

from 6 weeks of age. A thorough diagnosis and systematic assessment was

conclusive of the baby suffering from a rare congenital liver disease called

Biliary Atresia where there are no bile ducts in the liver from birth. It is not

known what causes the condition. 

The family was in a rude shock as her health was continuously deteriorating.

The infant underwent Kasai portoenterostomy (KPE) to connect the liver to the

small intestine, going around the abnormal ducts. The procedure is the primary

treatment with subsequent liver transplantation in failed cases. Post-surgery

many children develop liver cirrhosis in first or second decade of their life.
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B a b y  S r e y a  c a m e  t o  u s  w h e n  s h e  w a s  5  w i t h  c o m p l a i n t s  o f
j a u n d i c e ,  w e a k n e s s  a n d  m o s t  i m p o r t a n t l y  g r o w t h  f a i l u r e .

S h e  h a d  l o w  p l a t e l e t  a n d  a l b u m i n  l e v e l s ,  e s o p h a g e a l  v a r i c e s ,
m a s s i v e  s p l e n o m e g a l y ,  a n d  a s c i t e s  w h i c h  p r e s e n t e d  a  c l a s s i c
p i c t u r e  o f  l i v e r  c i r r h o s i s .  T h e  c h i l d  h a d  s t a r t e d  d e c o m p e n s a t i n g
a n d  i n  t h e  a b s e n c e  o f  a  c u r e  f o r  t h e  a i l m e n t ,  w e  o f f e r e d  t h e m
t h e  o p t i o n  o f  l i v e r  t r a n s p l a n t



U n f o r t u n a t e l y ,  h e r  p a r e n t s  a n d  f a m i l y  m e m b e r s  w e r e  n o t  f i t  f o r  a
l i v e r  d o n a t i o n .  S o  t h e  f a m i l y  w a s  s u g g e s t e d  a  c a d a v e r i c  l i v e r
t r a n s p l a n t  o p t i o n .  T h o u g h ,  t h e  c h a n c e s  o f  a  s u i t a b l e  l i v e r  w e r e
s l i m ,  t h e  p a t i e n t  w a s  l i s t e d  f o r  a  c a d a v e r i c  d o n o r .  W i t h  l u c k  b y
h e r  s i d e ,  t h e  y e a r l o n g  w a i t  f o r  S r e y a  e n d e d  i n  t h e  f i r s t  w e e k  o f
N o v e m b e r  2 0 2 2  w i t h  a  w h o l e  l i v e r  d o n a t e d  b y  t h e  f a m i l y  o f  a
b r a i n - d e a d  c h i l d  w h o  m e t  w i t h  a n  a c c i d e n t .

O n c e  w e  r e c e i v e d  t h e  l i v e r  d o n o r ,  o u r  t e a m  s w i f t l y  h a n d l e d  a l l  t h e
n e c e s s a r y  p r e p a r a t i o n s  f o r  t h e  s u r g e r y .  S u r g i c a l  t e a m  i n c l u d e d  
 D r .  M a n o j  S h r i v a s t a v a ,  D r .  G u r u p r a s a d  S h e t t y ,  D r .  S  S  B h a l e r a o
a n d  D r .  A m o l  J a d h a v ,  D r .  B h a g y a s h r e e  A r b h i  a n d  D r .  A m i t
B h a r g a v a  w e r e  p a r t  o f  a n a e s t h e s i a  t e a m  d u r i n g  s u r g e r y .  

P o s t - o p e r a t i v e  s h e  w a s  m a n a g e d  i n  l i v e r  t r a n s p l a n t  i n t e n s i v e  c a r e
u n i t  b y  D r .  S u s h i l  K u m a r  Y a d a v  a n d  D r .  G u r u p r a s a d  B h o s a l e .  S h e
h a d  s o m e  m e d i c a l  c h a l l e n g e s  w h i c h  w e r e  t a c k l e d  b y  o u r  t e a m .
V a l u a b l e  s u g g e s t i o n s  w e r e  g i v e n  b y  D r .  P a v a n  H a n c h a n a l e  d u r i n g
p o s t  o p e r a t i v e  c o u r s e .  

D r .  M a n o j  S h r i v a s t a v a ,  C o n s u l t a n t  -  T r a n s p l a n t  S u r g e o n
 

“ S u r g e r y  w a s  t e c h n i c a l l y  c h a l l e n g i n g  d u e  t o  p r e v i o u s
s u r g e r y ,  s m a l l  s i z e  o f  b l o o d  v e s s e l s  a n d  b i l e  d u c t s ,  a n d  a

p o s s i b i l i t y  o f  s i z e  m i s - m a t c h .  B e s i d e s ,  t h e  d i f f e r e n c e  i n
w e i g h t  a n d  a g e  p r e s e n t e d  d i f f i c u l t y  i n  p l a c i n g  t h e  l i v e r  i n

t h e  a b d o m i n a l  c a v i t y .  H o w e v e r ,  t h e  l a r g e  s i z e  o f  t h e
p r e v i o u s  l i v e r  a n d  f l u i d  i n  t h e  s t o m a c h  h e l p e d  t o  c l o s e  t h e

a b d o m e n  w i t h o u t  a n y  c o m p l i c a t i o n s . ”
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